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Introduction

The heart of organisational dynamics is constituted by leadership and decision-making. The
multidimensional nature of leadership behaviours must be understood within the dynamics of
this intricate web of executive functioning. This essay is a journey that unravels leadership
behaviours, decision-making processes, and implications against timeless biblical principles.

A clear blueprint of the objectives guiding the presentation is critical. First, it seeks to delve deep
into the numerous nuances of leadership behaviours - ranging from autocratic to democratic,
transactional to transformational - by examining the impacts of those different styles respectively
on the decision-making milieu within organisations. This would be pointed out through empirical
evidence, case studies, and theoretical frameworks that allow for these strengths and limitations
and the context of the situation to be pointed out.

This journey goes beyond the ordinary towards assessing these leadership behaviours
with a biblical view. The timeless nuggets of wisdom resonating with the very essence of ethical
leadership are engraved in the rich tapestry of biblical teachings. It will draw a parallel between
biblical virtues, such as servant leadership, stewardship, love, and integrity, and modern
leadership paradigms (Wimmer et al., 2022). In this exploration, we intend to inquire into the
interconnectedness of spiritual values and the effectiveness of leadership and thus seek to
enhance the understanding of moral imperatives that underlie the functions of leadership.
Further, its journey traverses the influences of politics and organisations in decision-making. As

live organisms, organisations come up with many internal dynamics capable of affecting the



decision-making processes. Culture, structure, power, and political influences interrelate in
fashioning the landscape on which leaders act (Joseph & Gaba, 2020).

Moreover, the external environment - the collection of regulatory frameworks, market
forces, and stakeholder interests - exerts its gravitational pull, taking deep imprints on
organisational decision-making. All three of these—Dbeing the internal and external forces—will
undergo detailed examination. Through them, we hope to decode the puzzle of this tangled dance
between leadership, organisational dynamics, and external pressures.

Finally, the study concludes by reflecting on a passage from the Bible relevant to this
study's theme of decision-making. With this foundation, we shall distil its essence, elaborate on
its application to contemporary relevance, and complement it with an explication that deepens
the implications to a degree personalised in the contemporary leadership journey.

Leadership behaviors

Leadership behaviours are the core activities through which leaders relate to their followers,
make decisions, and create organisational culture. Various styles of behaviours are adopted
within the leadership sphere, and each has its characteristics, strengths, and limitations. These
behaviours are intricate; thus, this explanation sheds light on the implications they may have on
the decision-making processes within an organisation. The two leadership behaviours that have
had quite an impact on leadership are the autocratic and democratic styles of leadership. An
autocratic leader works with one-way authority, making decisions without involving the input of
subordinates (Chitwood, 2018). It is a central hallmark of control, fast decision-making, and
clear direction. The autocratic leadership style could speed up decision-making but often stifles

creativity, innovation, and the empowerment of the team members. The subordinates feel



sidelined or sidelined, and when one feels sidelined, they quickly become disengaged, and
ultimately, morale and productivity suffer.

On the other hand, a democratic leader is participative in involving subordinates in
decision-making processes. Rehman et al. (2020) state that this is inclusivity in developing
empowerment and ownership among team members. Therefore, democratic leaders can tap the
combined know-how of their teams through a process of seeking diverse input that will thus
arrive at better-considered decisions and sustained decision-making. However, decision-making
may need to be faster and more efficient, especially where quick action or senior-junior line
clarity is needed.

Moreover, transactional leadership is based on the notion of an exchange that occurs
between the leaders and the followers. Leaders outline clear expectations, rewards, and penalties,
which motivates subordinates to realise set targets (Chitwood, 2018). Hence, this style
significantly promotes performance management, accountability, and the realisation of set norms
and procedures. While transactional leadership may prove very effective in getting things done
by ensuring compliance and efficiency of tasks, it may also influence followers to develop a
transactional mindset, which is getting something in return for their effort instead of intrinsic
motivation and a positive view of personal growth.

Whereas transformational leadership is above the transactional exchange that leads to
inspiration and motivation of the followers towards improved performance and fulfilment, in
contrast with this, charisma, empathy, and authenticity while building vision: transformational
leaders (Kohlhoffer-Mizser, 2019a) provide the required abilities and commitment toward their
vision. A leader is a person who gives us the motivation and inspiration to innovate,

continuously learn, pursue purpose with passion, and be committed. By its nature,



transformational leadership holds the power to unleash creativity and change within an
organisation, but, on the other hand, it can also dilute focus or accountability, meaning
inspiration and execution need a very delicate balance.

Moreover, situational factors and organisational context are also paramount in
influencing leadership behaviours. Assessing leadership behaviours is crucial to adjust to the
team'’s changing requirements and the organisational situation in dynamic environments, where
uncertainty, complexity, and ambiguity are characteristic (Kohlhoffer-Mizser, 2020Db).
Flexibility, agility, and resilience are some excellent leadership characteristics critical for such
contexts.

Evaluation of leadership behaviours

The leadership behaviours are what go down to infuse the organisation; they influence team
member engagement, which, in turn, influences the effectiveness of decisions adopted by the
institution. There are pros and cons for every leadership style, but what is critical here is to make
a keen assessment of which ones are suited for the dynamics and, therefore, the outcomes desired
in a given organisation.

Thus, the autocratic leadership style provides quick actions and clear direction,
concentration and control of decision-making in a hierarchy, and the autocratic, an authoritarian
note, mainly suppresses creativity, innovation, and team member empowerment (Kohlhoffer-
Mizser, 2020b). What is worse, subordinates will feel removed and excluded, and hence, it is
reasonable to expect that eventually, there will be no morale to even work, and productivity will
plummet. Further, dependence on one person to make decisions is likely to provide a restricted

viewpoint and minimise opportunities for growth and opportunities for cooperation.



On the other hand, democratic leadership is participatory and collective and, above all,
rests on the critical importance of collective decision-making by all team members. Thus, this
ensures the extraction of collective wisdom from the team by the democrat leader while hearing
multiple opinions and making informed and sustainable decisions (Fu et al., 2022). On the other
hand, the democratic process can be inefficient and time-consuming, especially in quick actions,
hierarchical clarity, and the like. Moreover, consensus building may lead to compromise or
dilution of innovative ideas that would hamper organisational agility and adaptability.

Transactional leadership is also based on exchanging rewards and punishments between
leaders and subordinates for efforts toward predetermined goals. While depicting the focus on
performance management and accountability, this style can lead to a transactional mindset in the
followers, where only external rewards count, leaving aside the entire aspect of personal intrinsic
motivation or growth (Rlzgar, 2018). Transactional leadership is characterised by the tendency
to overly rely on already established norms and processes in place, thus Killing creativity and
innovation among members of the organisation.

Transformational leadership is above and beyond just a transactional exchange in that it
breeds inspiration and empowerment of followers to greater levels of performance and
gratification. Transformational leaders articulate an inspiring vision, charisma, empathetic
ability, and authenticity. They foster a culture of innovation, learning, and purpose. They also
cause shared meaning, passion, and commitment among those following them. On the other
hand, transformational leadership's lack of focus and accountability may also require walking the
fine line between inspiration and execution (Post et al., 2022). In fact, one characteristic likely to

accompany transformational leaders is their charismatic nature, which creates, intentionally or



not, a dependency among followers, consequently a factor in the lack of organisational resilience
at their departure.

Biblical Principles Shaping Leadership Behaviors

In other words, the enduring wisdom embedded in the Bible pages wraps an intricate pattern of
principles that strongly influence the behaviour of leaders. With the insight into the nature of
ethical leadership and its power in organisational settings, the Bible could not be excluded from
teaching servant leadership, stewardship, love, integrity, and wisdom.

Further, the concept of servant leadership has been used to represent the biblical tenets
that form the basis of leadership behaviours. The most excellent servant leader, Jesus Christ,
washed his disciples' feet to model humility, compassion, and selflessness for them. A servant
leader always puts his followers first, considering their welfare to ensure growth. A servant
leader serves to lead by example in setting an inspiring act of kindness, empathy, and sacrificial
love.

The stewardship principles are also prominent in emphasising that one should be in
proper management and accountability while in leadership. With the realisation that all the
resources belong to God, the steward is left with the task of managing properly and ethically.
This involves, besides the financial resources, human capital, time, and talents. The stewardship
leaders are much more concerned with sustainable performance over the long term, as opposed
to short-term gains. Thus, they build a culture that supports transparency, integrity, and
environmental stewardship in their organisation.

Compassion and justice are the other pillars of biblical teachings that define leadership
behaviours ethically. The command from Jesus to love each other as he loved us forms the

cornerstone of compassionate leadership. When the leaders use love and compassion, this stirs up



in the followers empathy, kindness, and understanding and elicits a sense of belongingness and
emotional wellness. Finally, when biblical exhortations "to pursue justice and righteousness"
become the light of leaders, then they become persons who espouse equality, fairness, and social
responsibility within their means.

Moreover, wisdom, as explained in the book of Proverbs, is valued most above many in
the teachings from the Bible. Leaders who follow the wisdom of God possess discretion and
forwardness and can gain good judgment in their decision-making practices. They believe that
their knowledge is not entirely reliable as human wisdom is finite, so they go for help from the
divine in their activities. They introduce complexity in the leadership practice that biblical
wisdom helps the leaders to navigate with clarity, foresight, and humility, and thus, build towards
organisational success and the well-being of society.

These latter are then woven into the complex organisational dynamics through internal
administrative features and significant influences from the political external environment.
Understanding and managing these influences becomes central for a leader in making informed
decisions that will be effective and are based on the goals and organisational values.

Organisational culture is the bedrock of the decision-making process on an internal basis.
Culture comprises common values, norms, beliefs, and behaviours that will guide organisational
interactions, and corporate hierarchical culture promotes a centralised decision-making process
where decisions rest in the hands of the top echelons of the organisation & Gaba, 2020). On the
other hand, the participative culture promotes interactions and allows diverse stakeholders to
contribute to issues regarding decision-making. The predominant culture determines the degree
of autonomy, transparency, and accountability within the decision-making process, constituting

the organisational and team member perception.



This further influences the decision-making processes resulting from power dynamics
within organisations. The leaders influence their formal authority, expertise, networks, and
alliances. There may be a profound emergence of coalitions or factions, which struggle over
ownership and control of decisions (Joseph & Gaba, 2020). In such environments, decision-
making is inherently political, characterizing interests, agendas, and power struggles. Such
complex power dynamics mean leaders have to steer up consensus, manage conflicts, and
encourage collaboration for decisions to be in the organization’s best interest. Organisation
influences are political and external influences that affect organisational decision-making. The
governments, regulations, industry standards, market dynamics, and stakeholder interests make
up the overall environment under which organisations. According to Joseph and Gaba (2020),
regulatory requirements will impose constraints or allow opportunities for decision-making while
informing the organisations of their strategies and practices. Therefore, market forces comprise
factors like competition, technology, and consumer preference changes that pressure
organisational adaptation and innovation. The latter influences decisions on product
development, pricing, and market positioning. Therefore, these decisions must bear in mind the
stakeholders' interests, such as shareholders, customers, employees, and communities, and must
be congruent with societal values and expectations.

Hence, the exciting equations of their internal organisational vis-a-vis the external
political pressures are experienced by the leaders in their decision-making. The inclusion of
transparency, inclusiveness, and ethical behaviour inside the corporate organisation on the
philosophy of leaders helps override the risk that might generate corporate organisations
grounded decision-making processes, representing the values and priorities of the organisation.

Thus, organisations must stay alert to the environment outside the organisation, organisational
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changes in regulations, market changes, and feedback from stakeholders to anticipate and
prepare for emerging challenges and opportunities. Finally, decision-making is essentially an art
of reconciliation between the internal organisation on the one hand and the external political
realities on the other, with ethical integrity, strategic foresight, and corporate organisation.
Integration of Biblical Passage in Decision-Making

It is a direction in which the leaders move towards sources beyond mere rationality and logic in
the decision-making maze, where complexities exist, and uncertainties overshadow. For many
people with a faith-based worldview, this stands for the wisdom in the sacred writings, providing
light like a beacon to find your way to make ethical and moral decisions. Among the many
passages that speak to this theme of decision-making, Proverbs 3:5-6 is a reminder for the ages
of the importance of trust, humility, and divine guidance in all that life offers or demands.

The verse: "Trust in the Lord with all your heart and do not lean on your own
understanding. In all your ways acknowledge him, and he will make straight your paths." This
expresses that the verses are singing of the virtue of trust that a believer places not in himself as
would be understood of a human but in a higher power. This shows an essential vulnerability and
uncertainty that mark decision-making, which humbly acknowledges that, since our wisdom is
finite, it may fail in the face of the tangles of life.

Humility is among the major themes that reverberate through the passage. It cries out to
the readers not to lean on their human standpoint to decide. It calls for the leader to admit that he
needs to have the omniscient all the answers and all the solutions. This first reason—that
humility engenders open-mindedness to other perspectives, a willingness to solicit advice, and a
preparedness to admit mistakes are all necessary traits for effective decision-making within the

complex, interrelated world—speaks more to the sense of submission to a higher authority.
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The following passage is about the concept of submission to a higher authority. It also
calls leaders to align their decisions with divine principles of justice, compassion, and
righteousness, saying believers should submit to God in all their ways. Submission releases one's
ego, desires, and ambitions to a higher purpose, superseding self-interest and ego-driven
decision-making motives. It nurtures a sense of accountability, responsibility, and stewardship,
reminding the leader that he is answerable to his stakeholders and, most importantly, to a higher
moral authority.

For Proverbs 3:5-6 to be incorporated into the decision-making process, it simply cannot
serve as a statement of the mouth or shallow invocation. It involves trust, humility, and
submission to divine leadership in every nuance of leadership. The leaders must develop a
prayerful attitude as they look up to God to give them wisdom and discernment in the issues of
their deliberation and decision-making. They must also have values and virtues related to the
passage, like trustworthiness, humility, and integrity in their leadership operations.

Conclusion

In this significantly changing business environment in the organisational domain, there
must be a substitute for effective leadership and decision-making for the sustainable future of the
organisations. Throughout the essay, we have discussed the multidimensionality of leadership
behaviours, explored biblical principles that may have a meaningful impact, and dealt with the
organisational and political aspects that can play a role in decision-making. This journey ends
with several vital insights pointing to the need to blend diverse perspectives and principles in
pursuit of leadership. In essence, leadership behaviours pin down the decision-making process,
the organisation's culture, how much the employees are engaged, and the overall efficiency.

From autocratic to democratic, transactional to transformational, every leadership style comes
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with its strengths and limitations, so it needs to be considered the goals and values of an
organisation. The ability to be situationally aware and show behavioural flexibility is what
influential leaders know is critical to bringing forward a range of behaviours that fit the needs of
various teams and circumstances.

Infusing leadership behaviours with biblical principles further energize the leadership
journey with a sense of direction, moral clarity, and spiritual resilience. The Bible teachings are
of timeless wisdom and echo the very being of an individual in matters of ethical leadership,
from servant leadership to stewardship, love, and integrity. A leader aligned with these principles
in their actions will provide authenticity, humility, and trustworthiness to the organisation, which,
through multiplication, will lead to integrity and accountability. Furthermore, Organisational and
political influences on the decision-making processes provide a potent force, thereby setting the
landscape on which the leaders will tread. More to this, leaders are engulfed with factors from
organisational culture and structure to tight external regulatory frameworks, and stakeholders'
interests increasingly cross each other in a maze that is a complex web towards decision
outcomes. Through an effective leader, transparent, inclusive, and ethical practices are facilitated
in a manner that helps reduce organisational politics, enabling decisions and governance to
reflect the values and priorities of the organisation.

Finally, including a relevant scriptural passage such as Proverbs 3:5-6 brings out the
spiritual dimension of leadership, reminding leaders of the factors of trust, humility, and divine
guidance to consider in decision-making. They can only do this by submitting themselves to a
higher authority and yielding to religious ideas; thereby, their spirit can be comforted. It will

enable them to act confidently when deciding the presence of doubt and adversity.
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In conclusion, effective leadership and decision-making are broad terms regarding the
persons driven or influenced by distinct principles and practices. A modern leader in the
contemporary world can walk through the maze of leadership behaviour, biblical wisdom, and
organisational and political wisdom and come out with integrity and resilience by getting to
terms and accepting leadership as it is. Ultimately, this integrated approach empowers, enables,
and inspires others toward collective purposes and aspirations, leading toward organisational

success and societal well-being.
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